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Mervyns Achieves the “Impaossible™:
IT Independence in Less Than a Year

Mervyns’ IT Challenge

Target Corporation sold Mervyns to a private equity group in 2004 with the stipulation that

its former retail division would achieve information systems independence by August 28, 2006.
To comply, Mervyns launched the Mervyns Advanced Retail Systems (MARS) project on October
1, 2005. That gave the company less than 11 months to complete a project so huge and complex
that industry insiders and observers said it was impossible. They were wrong.

Not only was the MARS project completed before the imposed deadline, it came in on budget.
Among the many who were instrumental in making “the impossible” possible was a team of
IT specialists from a professional services company called B2 Integration. Under the hands-on
leadership of Steve McElveen, the company’s president, B2 Integration helped Mervyns
undertake the largest IT project of its kind ever successfully completed.

B2 Integration’s Challenge

The “situation on the ground” B2 Integration faced upon joining the MARS project team

was daunting. Not only was there no IT organization yet in place to address the technical
requirements, there was no IT infrastructure within which to begin work on and to support
the new applications! It would be difficult to identify a more limiting obstacle for an
information-systems focused project. Finding a way around it was the first of many challenges
B2 Integration confronted in the ensuing months.

The team’s next step was to begin integrating software applications into a cohesively functioning
enterprise management system. Under the leadership of its recently appointed CIO Kurt

Streitz, Mervyns had selected six software vendors to provide the company with applications in
merchandising, supply chain/warehouse management, point-of-sale (POS), human resources
(HR), electronic data interchange (EDI), and finance to replace 526 Target legacy applications. It
was essential that each application be integrated with the others to enable the smooth flow of
data throughout the company. It was also essential that all Mervyns data residing in the Target
IT systems be brought into the Mervyns systems to support business operations and ensure
Mervyns’ ownership of its full data history.

As certified experts in EDI data conversion and integration, and software application integration,
the B2 Integration team’s role was to:

» integrate all new and disparate application suites so they could “talk” to one another

o convert Target's data for integration into Mervyns’ new systems

» implement a new EDI process and system to enable rapid document exchange and
communications between Mervyns and its trading community

These processes had to take place while Mervyns continued its normal retail business
operations in 189 stores, a task more than one observer has compared to changing the tires on
a moving vehicle.

Mervyns Department Stores

Mervyns LLC, a $2.5 billion depart-
ment store headquartered in the CA
Bay Area, is a popular department
store chain offering fashions and
home décor for the whole family.
With 189 stores and two distribution
centers, Mervyns’ business opera-
tions are extensive.

A private equity group bought
Mervyns from Target Corporation in
2004. As part of the sales contract,
Target agreed to continue providing
Mervyns with IT support for two
years. Initially, Mervyns determined
to have a replication of Target's
systems in place when the support
contract expired.

In April 2005, however, Mervyns
hired Kurt Streitz to take on the role
of Chief Information Officer (CIO).
Streitz recommended the “impossi-
ble”: rather than replicating Target's
legacy business systems, implement
a brand new best-of-breed applica-
tions and do it before the support
contract was up in August 2006.

Mervyns'’ senior executive team
agreed to the plan. Within months,
the company launched the Mervyns
Advanced Retail Systems (MARS)
project. There was less than a year
available to complete it.
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